
VITAL CITIES & VITAL CITIZENS

Employees’ psychological connection with 

their work has gained critical importance 

in the information/service economy of the 

21st century. In the contemporary world of 

work, to compete effectively, companies 

must not only recruit top talent, they must 

also inspire and enable employees to apply 

their full capabilities to their work. 

Erasmus University is at the forefront of 

research into work engagement. 

Our research has shown how engagement 

is related to bottom-line outcomes such 

as job performance, and how working 

on strengths brings profit and enables 

individual employees to be more positive 

and purposeful in their work. 

We have assessed how job crafting can 

result in proactive employees committed 

to high quality performance standards. 

We ask: how can people remain adaptive?

Our centre of excellence for positive 

organizational psychology is a home for 

the exploration of key topics including: 

job crafting & creativity, momentary work 

engagement, strengths use, emotional 

intelligence, team work engagement, 

physiology of task engagement, corporate 

entrepreneurship, daily transformational 

leadership, work-family balance, resilience, 

and pro-social motivation. This work is 

led by Professor Arnold Bakker,  

a world-leading expert on the psychology 

of work and organizations. 

TOGETHER 
WE MAKE IT HAPPEN
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“The Erasmus Centre of Excellence for Positive Organizational Psychology is the only 
research centre in Europe that focuses specifically on the positive psychology of resources, 
talents, strengths, and excellence in an organizational context. Work is vital to sustaining 
vital cities and active citizens and is of increasing importance in the context of ageing 
populations and a longer working life.  The centre is developing a name world-wide for 
developing new and creative approaches to sustainable work engagement.”

TOGETHER 
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Professor Bakker is Chair of the rese-arch group Work and Organizational Psychology 

of the Institute of Psychology at Erasmus University Rotterdam, The Netherlands. 

Bakker is one of the most cited scientists in the world, and has been included in Thomson 

Reuters’ 2015 list of “The World’s Most Influential Scientific Minds”.

Results & next steps

• The Happiness Indicator – launched in 2010 – is a research project and practical tool  

 initiated by Erasmus University. The Happiness Indicator includes a self-help website  

 as well as a scientific follow-up study on the topic of happiness, lifestyle and life choices.

• The Job-Demands Resources model (JD-R) is the most widely-cited theoretical  

 model of employee work engagement and used in Spain (2004), Greece (2005),  

 Italy (2008), Norway (2008), Sweden (since 2008), Finland (since 2004), 

 Germany (2001), Belgium (2004), South Africa (2005), Chile (2013), China (2008), and  

 Australia (2006) to predict employee burnout and engagement, role performance, 

 and, consequently, organizational performance, creativity and financial returns. 

• A longitudinal study in 2013 on the impact of job crafting examined whether employees 

 can impact their own well-being by crafting their job demands and resources. 

 It concluded that employee job crafting has a positive impact on well-being and that  

 employees should be offered opportunities to craft their own jobs. 

 In 2015 Erasmus University initiated a new Centre of Excellence for Positive   

 Organizational Psychology. This new centre is one of a kind in the European context. 
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Impact 

• The Centre of Excellence for Positive Organizational Psychology is home to seven  

 senior staff members (including two full professors), and 14 PhD students who   

 develop new, creative approaches to sustainable work engagement. In addition,  

 the centre will appoint two extraordinary professors who will conduct dedicated  

 research on the topics of psychophysiology of work engagement and strengths use  

 and organizational performance. 

• The Centre of Excellence is unique in Europe in that it is the only research centre that  

 focuses specifically on the positive psychology of resources, talents, strengths, and 

 excellence in an organizational context. Important questions that are addressed are: 

 (a) How can we develop interventions that help an aging workforce to stay engaged  

 throughout working life?

 (b) Which top-down and bottom-up approaches (e.g., job crafting, recovery,   

 intrapreneurship, proactive behaviour) help to prevent job burnout and facilitate  

 organizational performance?

 (c) How does pro-social motivation help doctors, nurses, and teachers to deal with a  

 high workload and emotional demands, and provide excellent care and inspiration?

 (d) Which leadership behaviours are crucial for team work engagement 

 and performance? 
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