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“Improving people’s quality of life in their later years is not related solely to changes in health 
care – it depends on systemic change. Professor Anna Nieboer at Erasmus’s Institute for 
Health Policy & Management is undertaking important research to help policy makers create 
systemic changes needed to effectively promote active and healthy ageing.” 
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Professor Anna Petra Nieboer is a professor 

of Socio-Medical Sciences at the Institute 

of Health Policy and Management, Erasmus 

University. Her work has focused on quality 

improvement and innovation in health, 

social, and community care. Due to a rapid 

shift toward deinstitutionalisation in recent 

years, greater numbers of older people are 

remaining in their homes. The infrastructure 

to support this population is, however, often 

not in place. Our current health care system 

is not geared optimally to meet the complex 

needs of older people with multiple problems. 

Frail older patients with complex problems 

benefit particularly from excellent, 

integrated care delivery. The early 

detection of symptoms and effective self-

management support minimise frail older 

peoples’ limitations and positively affect 

their quality of life.  

 

Nieboer has extensive experience in the 

evaluation of large-scale, complex, and 

multidisciplinary interventions. In particular, 

she identifies the systemic changes 

needed to provide the care necessary to 

all vulnerable groups and to effectively 

promote active and healthy ageing. 



TOGETHER 
WE MAKE IT HAPPEN

What kinds of innovation are necessary to 

create better quality and more patient-

centred care? How are transitions 

managed among care facilities, hospitals, 

GPs, nursing homes, and the community? 

What conditions are needed to be put in place 

in the health system, community facilities, the 

neighbourhood, and beyond?  

 

Nieboer’s work shows that patients’ success 

in coping with disabilities and chronic illnesses 

requires that they take a proactive role 

and are able to make productive decisions 

together with care providers. Patients share 

responsibility for the establishment of high-

quality care. The importance of patient-

centredness is growing, and Nieboer’s studies 

exemplify how high-quality care stimulates 

productive patient–professional interaction. 

Above all, Nieboer’s work seeks to gain insight 

into optimal ways to deliver health care to 

ensure that patients have the best quality of 

life possible, for as long as possible.  

 

Much of the research Nieboer leads is 

action based. The research follows a mixed-

method approach, combining quantitative 

data, information from clinical registries, 

data on patient outcomes, and information 

acquired in interviews with a qualitative focus. 

Her work demonstrates that truly patient-

centred and integrated approaches that 

extend beyond health and social care to 

include the wider community and informal 

networks are needed to promote active and 

healthy ageing. 

Results & next steps 

• Completion of a longitudinal study conducted in 22 Dutch regions, the first of its kind 

 to investigate whether systemic changes in care delivery based on the chronic care 

 model led to improved quality of care. The results clearly showed that the quality of care  

 improved in these regions, and that this improvement predicted better patient– 

 professional interaction. However, the improvement or maintenance of broader self- 

 management abilities and mental quality of life was not achieved in these regions, 

 highlighting the need to focus on these abilities and overall quality of life. 

 As co-producers of chronic care, chronically ill people should be stimulated and 

 made capable of managing their own health and quality of life. To obtain the 

 best possible health gains with scarce public resources, preventive measures that 

 enhance chronically ill patients’ commitment to their own health and support 

 lifestyle improvements are increasingly needed.        

• A ZonMw Parel project (http://www.zonmw.nl/nl/over-zonmw/parels/parel-voor- 

 even-buurten/) supervised by Nieboer demonstrated that neighbourhoods are not yet 

 ready for the growing group of community-dwelling frail older people. The project 

 evaluated the implementation of an integrated neighbourhood approach in Rotterdam, 

 called “Even Buurten [Let’s Talk]”. An important condition for independent living 

 is the existence of a well-functioning social network to provide support. 
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 The integrated neighbourhood approach creates a supportive environment for frail 

 older people, offering them tailored care in their local contexts, which allows them to 

 improve self-management abilities and well-being. The project’s point of departure 

 was the reinforcement of networks among welfare, health care, and informal care 

 organisations and community members in neighbourhoods, with the optimisation of 

 current services and involvement of (frail) older people. The effectiveness study 

 demonstrated that the project had no effect on older people’s well-being within 

 the 1-year timeframe. The process evaluation highlighted the complexity of this 

 development; integration was lacking at multiple levels, explaining the lack 

 of effectiveness.     

• As part of the national action programme for quality, innovation, and efficiency, 

 the Dutch Ministry of Health started the Care for Better programme for the care sector. 

 Nieboer led several Care for Better projects that focused on care for older people 

 in general, as well as care for those with mental, physical, and sensory disabilities, 

 and long-term mental health care. Quality improvement collaboratives are seen as 

 a means to spread evidence-based practices quickly throughout care organisations, 

 as they enable mutual learning across sites. Nieboer’s studies led to increased insights 

 into organisational characteristics that support innovative cultures, a positive team 

 climate, and team effectiveness in these settings.     

Impact

Improving people’s quality of life in their later years is not related solely to changes in health 

care – it depends on systemic change. Quality of life requires the mobilisation of a range of 

resources and services. Professor Nieboer is at the forefront of research that enables policy 

makers and providers to make effective decisions in terms of service provision and integration 

and distribution of resources, particularly for vulnerable older people. 
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